Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:25 AM
August 15, 2024
PRESENT: Jill Leo, Lee Akin, Crystal Conway, Rebecca Blankenbaker, Van Erikson, Dustin Dauzat, Payne Williams, Gayle Howell, Valencia Jones, Sandra Dickens, Paige Alost
GUEST PRESENT: Carrie Hough, Secretary; Jessica Broadway, CPA; Melissa Cloutier, Natchitoches Events Center; Shanna LeBrum, City of Natchitoches; Jeff Tarpley, Bigfoot Festival
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the June 20, 2024 Full Commission Meeting. Motion to approve the June 20, 2024 minutes made Dustin Dauzat, 2nd by Valencia Jones. All approved, motion passes. 
FINANCIAL STATEMENT: Jessica Broadway, discussion on the financial statement as of July 31, 2024. Our balance as of July 31, 2024 is - $770.79. Check register for July is $5,170.50. Motion to accept the July 31, 2024 Financial Statement Rebecca Blankenbaker and 2nd by Van Erikson. All approved, motion passes. 
Jessica Broadway stated that she received a check from the Treasury Department for $139,717.97. She has deposited the check into our account.
OLD BUSINESS: 
NEW BUSINESS:  
Jill Leo introduced our new members and visitors. Paige Alost is the new Director of the Convention and Visitors Bureau. Shanna LeBrum she is the new Director of Community Development. Jeff Tarpley with the Bigfoot Festival, he gave thanks to our commission for sponsoring his first annual event at the Natchitoches Events Center.
Van Erikson gave a report for NSU. It is move in week and the beginning of the fall semester. President James T. Genovese is on his second week on campus. August 17 is Move in Day, August 19 is first day of classes, Family weekend is September 21, etc. First Year Experience Office puts on Demon Days, which is 42 days long to welcome students back to NSU. September 7th is the first NSU football home game. October 26 is NSU Homecoming and the last game is on November 16 is the last home game & military appreciation. Soccer and volleyball are listed on the website at nsudemons.com.  
Sandra Dickens gave a report for HDBA. They are working on car show and Christmas festivities. The shopping event in July went very well.

Paige Alost gave a report for the CVB. They are joining in on the moving day festivities for NSU move in day. They are handing out orange and purple sunglasses and stickers. They are working with Jill Leo to bring in antique military vehicles that will travel down the Jefferson Highway. They will be staying in Natchitoches for a couple of days and participating in the NSU Homecoming Parade.

Rebecca gave an update for CRNHA. They are gearing up for their busy season to partner with their historic sites. They have several events they are planning, October 19th is El Camino Real Day, they are partnering with all the historic sites on Highway 6. They are unveiling a massive traveling and temporary exhibit on the LASHOF Museum on November 22 that will celebrate and discuss creole origins. Walking tours are still going strong at 10 am.

Lee Akin gave a report for NHF. They are planning a membership drive, Sip & Socialize and Open House for September 19 at the Roque House from 5-7:30 pm. They have finalized their Christmas Tours and it will be announced next week on their website.

Gayle Howell gave a report for APHN. August 22 at Lemee they will have a member appreciation event. October 11 – 12 will be the Fall Tour of Homes. They will also have a Halloween event at Melrose sometime in October.
Jill Leo gave an update for Main Street. Zydeco Festival will be August 30-31, Meat Pie Festival will be September 14. Fall Farmers Market will be starting soon. October 4-5 is Car Show, October 11 is Crows on the Cane, Tappedtober is October 12. Pumpkin Glow will be October 24, on October 25 will be NSU Homecoming Parade, NSU President’s Investiture and Long Purple Line Induction, October 26 is the Homecoming football game. Turn on the Holidays will start November 23 and November 21 will be the KTBS Community Caravan. Download the Go Natchitoches App to keep up with all the Natchitoches Events.
Dustin Dauzat gave a report for the Chamber. They had a ribbon cutting for Patio Cantina this past Friday and they had a great attendance. The Chamber is working on their annual directory and membership drive. Light the Way 5k will be November 24 from 5-8 pm. The Annual Thrive Gala will be at Riverside Reserve on December 12. They have a new website that will launch soon with a new logo.
Mayor Ronnie Williams gave a report. They did the Grand Opening of the Public Works site on Texas Street. The City of Natchitoches and the Natchitoches Fire Department are the recipients of the Assistance to Firefighters Grant (AFG) they will receive $57,047 to purchase several fire education items and other needed gear and materials.
Melissa Cloutier gave an update to the Natchitoches Events Center. They are celebrating 20 years. They are finishing up their HVAC project, that is a $650,000 investment by the City. They are striping and waxing the lobby floor, new carpet, etc. They are picking up interest from groups and conferences. 
Jill Leo stated to have all members complete the 2024 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. You can access the disclosure at www.ethics.state.la.us. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes. 
